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RESULTS BY ACTIVITIES - 1

Activity 1: Project management - 02.2021 – 30.04.2024 - reports

Activity 2: Improving the capacity of the municipalities

2.1. Report on the international experience, good practices and innovative solutions – KS –

September 2021

2.2. Terms of reference for the selection of contractors for trainings’ logistics and consulting the 

process of developing analyses and design at the municipalities, training programs, logistics –

NTEF with the support of KS – June 2021

2.3. Materials and conducted training for the eight partner municipalities – NTEF with the support 

of KS – November 2021

2.4. Materials and conducted training for the other Bulgarian municipalities on current problems of 

the climate change and sustainable development policies – NTEF – February 2022

2.5. Materials and conducted study visits for the project partners from Bulgaria – KS with the 

participation of NTEF – March 2022



RESULTS BY ACTIVITIES - 2

Activity 3: Review of the strategic plans and identification of the gaps and the needed actions 

(urban development projects) in the eight municipalities

3.1. Reports from the review of strategic plans and programs and implemented measures,

containing an assessment of the effectiveness of the implemented climate actions, gaps in the

field of urban planning, and proposals of potential innovative projects for implementation - the

eight municipalities with the support of NTEF and KS - February 2022

3.2 Protocols / reports, containing the results from workshops for analysis and identification of 

pilot projects - NTEF with the support of KS and the municipalities - April 2022

Activity 4: Implementation of pilot projects for innovative measures for climate change mitigation 

and urban development adaptation

4.1.  Protocols from consultative meetings for public consultations on the identified innovative 

projects – NTEF with the participation of the eight municipalities – May 2022

4.2.  Implemented pilot projects in this number of the preparatory activities for their 

implementation – the eight municipalities with the support of NTEF - February 2024 



RESULTS BY ACTIVITIES - 3

Activity 5: Publicity/ educational campaigns on climate change

5.1. Report from the Kick-off meeting of the partners for planning the project 

implementation activities – NTEF – April 2021 

5.2. Products from the activities for implementing the Communication Plan under the 

project (materials, website, video and photo materials, media publications) – NTEF 

with the participation of the municipalities – March 2021 – February 2024.

5.3.  Report rom interim workshop – NTEF - October 2022

5.4.  Reports from focus groups – consultations based on the experience from the 

implementation of the project and need for proposals, related to the regulatory 

framework and the educational programs – NTEF - September – December 2023

5.5. Report from the Closing meeting – NTEF – February 2024



Performance indicators – accounting modalities

➢ Level of trust between the cooperating organizations from the Recipient

countries and the Donor countries – evaluation by the participants at the beginning

of the project, throughout its life cycle and at its end – a questionnaire will be sent to

all participants;

➢ Share of the partnering organizations, which implement the acquired knowledge

resulting from the bilateral partnership – also with the help of a questionnaire;

➢ Extent of satisfaction with the partnership – also based on questionnaire;

➢ Number of the evaluated strategic plans and identified measures/actions for

urban planning – based on the reports of the municipalities (quality assessment);

➢ Number of municipal employees, whose self-assessment reports account for the

increased competence for planning climate change mitigation and adaptation

measures – also based on questionnaire;

➢ Number of the trained experts – lists with the participants and photos;

➢ Number of the municipalities, which have implemented innovative/pilot urban

planning measures – protocols for the implementation.



Quality verification form

Result: .......................

Activity: ....................

Reviewer: 

Date:  

(I) Summary of the content, structure and the work responsibilities

...........................................................................................................................................................

Objectives, task and deadline (comparison with the project plan):

...........................................................................................................................................................

(II) Evaluation of the result by the reviewer

...........................................................................................................................................................

(1) Verification of the objectives (comparison of the results from the activity with the results set in the project)

................................................................................................................................................

(2) Comments regarding the quality of the overall approach (for the objectives, for which it is designated)

...............................................................................................................................................

(3) Proposals for a change / improvement

...............................................................................................................................................

(4) Other remarks (e.g. minor corrections, which require attention)

................................................................................................................................................



Questions and comments




