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Where has the inspiration stemmed from?

- From our familiarization with the 
experience of Norway;

(the conference in Bergen of August 2016, 
when the risk and vulnerability concept of the 
professor in sociology Charles Perrow from 
Yale and Princeton universities and the 
Center for Advanced Study in the Behavioral 
Sciences at Stanford University, was tested 
on cases of disastrous effects from the 
climate changes in Norway during the past 
few years…)



Where has the inspiration stemmed from?

- From the achieved understanding, that the prevention/adaptation is 
economically and socially more beneficial than the reaction;

- From the achieved understanding, that there is a need for a systemic 
approach – not a reaction to separate cases or elements of the whole, a 
systemic look to the manner of spatial development planning. This also includes 
the interaction between the institutions;

- From the initiated work on the Bulgarian Climate Change Adaptation Strategy –
the three main threats (floods, landslides, heat island effect).



What can we really have at the end of the 
project? What do we need?

- Improved capacity and knowledge for planning and implementation 
of adaptation measures at all levels (not only municipalities, but also 
central administration, higher and secondary education);

- Contribution to the spatial development planning legislation;

- Bequeathed – a sound expert team to carry on – the consultants, the 
experts at the municipalities and NTEF;

- Well, yeah and – eight concrete implemented projects.



And now – looking backwards – what do we do?

We start with eight concrete cases and follow our dreams…

While working on the concrete cases, we do not forget:

INNOVATION PRECEDES REGULATION

We need creativity and capacity



The activities:

- Analysis (based on methodology) of existing and 
implemented strategies, plans, programs. During the analysis –
many discussions and a lot of sharing between us.

- Trainings and site visits

- Solutions deriving from the analysis

- Design and implementation



BUT, AT THE SAME TIME:

- Continuous dialogue within the team about the necessary update of 
the regulatory and legal framework for spatial development planning;

- Continuous dialogue about the necessary additions and updates in 
the educational system under the relevant specialties;

- Publicity, publicity, publicity! For support from the communities and 
from the politicians! 



Let us wish ourselves unity 
in the desire for real success!


